


BLACK LIVES MATTER

George Flloyd was murdered on May
25, 2020 and suddenly MUST was right
in the middle of the national conversation
on racial justice. Journeying with Kelvin,
our staff and the youth through it all
has been hard emotionally
while also confirming the
importance of what MUST
does. MUST is the perfect
organization for this exact
point in American history. I
realize that this is a bold and
hopeful statement in front of
the backdrop of anger and
injustice, but it is true. We
are uniquely positioned with
8 years of outcomes to show
our model can help our nation heal.

Adriel Webb, a MUST youth, was
killed on the night of July 20, 2020.
He had just graduated high school and
was enrolled at Highline College. 1
recruited Adriel before his freshman

“It can change your life for the better.”

year at Garfield so I knew him well. His
journey to college was exactly what we
envisioned when we started MUST. He
only had 3 credits his freshman year but
thanks to MUST he ended up graduating

_on time and was headed to
college. Adriel was a good
kid and just happen to stop
for gas at the wrong gas
station at the wrong time.
The hope he represented
died when he was killed. I
only take solace in the fact
that other ‘Adriels’ are in the
program right now. Youth
who would have dropped
out will have a bright future
because of MUST.

On top of all of this pain has been
the COVID-19 pandemic. MUST youth
and their families are often the most
effected by it. COVID turns the volume
up on bad music that was already too

loud. Struggles in school, troubles

at home, financial insecurity and the
temptations of the streets are all louder
because of COVID. However, the MUST
mentoring model is resilient in the face

of it. The model is built on one-on-one
relationships. It is not based in schools or
reliant upon a building or meeting space.
It is rooted in relationships and because of
that it can survive a heck of a lot.

Lastly, I am very grateful for Kelvin
Washington, our Area Director. He has
been such an amazing leader during a
historic year with a lot of heart ache.
Kelvin is the future of MUST and I am
honored and proud to work with him.
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MUST

Executive Director

Sincerely,

- MUST Youth




After 9 years of serving the most vulnerable black male youth in Seattle
MUST has produced outstanding results.

Estimated Social ROI:

Estimated Net Lifetime Value:

College Attendance:

Black Male HS Graduation Rate (5 Years)
Seattle Public Schools: MUST:
Black Male College Graduation Rate

All Students:

Black Males:

MUST:




MUST MODEL MUST is a unique mentoring program _serving both the youth a_nd the mentor.

MUST mentors are responsible and bright young African American men who
grew up in hard situations themselves but are in college now. MUST pays these
young men to mentor African American male, high-school aged youth who

are genuinely in danger of dropping out of high school. The mentor receives his
college education, coaching and support. For 4 years he serves as a positive
Coaches male role model and mentor to the youth.

Successful men in the
1 community who volunteer to coach the
Mentors while they are in college.

Young men in their early 20s
who grew up in hard environments and
are paid to mentor high school
students for four years while they

Mentors attend college. | PLS
High school age f -
young men in danger of dropping out of | o
high school.
Quality mentoring
has been proven to reduce depression,
deviance, and drug use and increase
High School Youth grades, attendance and acceptance.
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After a MUST outing... “I’'ve never been farther away from home than Edmonds (30 miles away).” — MUST Youth



FINANCIALS

Administration expenses are at 43% of the overall budget. As MUST grows to scale that number will continue to drop down close to 25%.
Each of the last 7 years MUST has finished within budget for the year. MUST is committed to accountability and transparency as we grow

to serve more Youth and Mentors. You as MUST donors are helping transform generations of people.
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COVID 19

Seattle Public Schools was reluctant to close schools because of the inequities
that exist among its students. MUST serves the youth that are the most
effected by the disruption in school. Youth like ours depend upon schools for
basic services and may lack access to remote learning tools. Some of our youth
who were gaining traction and were starting to head in a good direction were
starting to call behind. .

Enter Kelvin Washington, our incredible area director, and our awesome
mentors. They hammered out how we can still serve our youth, encourage and
empower them in their classes, and stay connected personally during this time.
They came up with three ways to innovate how to connect with our youth.

1. A More Robust Homework Check In - Mentors talked with the youth,
guardians and schools to make sure the youth had all the resources (laptops,
books, homework... etc.) they needed to succeed when doing school from home.
2. MUST Eats Program - Usually, mentors and youth have breakfast each week
to talk about life, school and go through 8 Things That Make a Man. Since we
could not do the normal thing, Kelvin and the mentors decided to do our
version of Uber Eats: MUST Eats or MUST Dash. Mentors brought their youth a
meal once a week. One youth said, “When can we start breakfasts again? That is
the highlight of my week.”

3. The third option was to give our youth a choice of three ways to interact with
their mentor each week: Books/Videos, Exercise or Art Projects.




MUST BOARD

Mike Renstrom, Board President
Senior Finance Manager, Coffee Company

Rick Newell, Board Vice President
Executive Director, MUST

Andy Sullivan, Treasurer
Senior Finance Manager, Coffee Company

Maggie Montgomery, Secretary
Consultant, Microsoft

Mark Canlis, Board Member
Owner, Canlis Restaurant

Cedric Davis, Board Member

Senior Philanthropic Adviser, Seattle Foundation

Robert Fulton, Board Member
Owner, Fulton Law

Jimmy Hung, Board Member

Senior Deputy Prosecuting Attorney, King County

Prosecuting Attorney’s Office

LRicardo LaFleur, Board Member
MultiCare Health System, Physician

Lois Newell, Board Member
Former CFO, Northwest Foot and Ankle Clinic

Lynnea Paddock, Board Member
Senior Equipment Engineer, Starbucks Coffee Company

Andy Sullivan, Board Member
Senior Finance Manager, Coffee Company

Diane Terry, Board Member
Director of Global R&D Engineering, Starbucks Coffee Company

MUST ADVISORY BOARD

Scott Anderberg; Pearson

Allen Belton; Reconciliation Ministries

Duncan Campbell; Friends of the Children,

Gregory Davis; Rainier Beach Action Coalition
Harvey Drake; Urban Impact,

Marcus Harden; The Academy for Creative Learning,
Juergen Kneifel; Everett Community College

Shawn Richard-Davis; Seattle Municipal Court
Doug Wheeler; Former Zion Preparatory Academy

“Becoming part of MUST means there’s always a family that has your back.” — MUST Youth
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