


POISED FOR GROWTH

2015-16 was a strategic year for MUST. Much
of the year involved laying the groundwork for
the coming years of growth. Early on, MUST
was encouraged to ‘nail it before you scale it.”
While it is hard to be truly ready for growth,
MUST now feels it is as ready
as it can be as we head toward
our strategic goal of serving 50
youth and 25 mentors by 2020.

In 2015 MUST participated

in an intense 6 month contest
called Fast Pitch sponsored by
Social Venture Partners. For the
first time in the history of the
contest here in the northwest an
organization took home three
different awards including Donor Impact and
Audience Choice. That cool organization was
us! Fast Pitch produced a wonderful video of
our 5 minute pitch that gives people a good
idea of who we are in a short amount of time.
The video will be vital as MUST moves
forward and meets new partners and potential

donors. You can view the video here:
https://www.mentoringisamust.org/fast-pitch/

Longtime warriors in the non-profit world will
say that you only go so far as your board. The
winter was spent building up
our board. [ am very grate-

ful for the service of Maggie
Montgomery, Deana Berg, Lois
Newell and Rebecca Newell as
founding members of MUST’s
board during our pilot phase.
MUST now has a nine member
board (listed later in the annual
report) and an eight person
advisory board. We feel deeply
honored to be serving with
these amazing people. Each member of the
board is a leader in his/her field and represents
a unique set of skills that is helping MUST
move forward into its growth phase.

MUST also spent the last year investing in its
infrastructure. We now have the systems in

place to grow to scale. HR, accounting and
fundraising have all had significant upgrades.
MUST can now handle a larger influx of
youth, mentors and funds.

I love our model. It is a strategic strike at the
root of the problem. The greatest need in the
urban core is positive male role models and
that is what MUST provides and grows. Best
of all it is working. Youth are graduating high
school and going to college. Generations are
being changed and that gets me excited for our
future.

Thank you for your continued support of
MUST. Your gifts are helping break the cycle
of poverty in the lives of the youth and
mentors we serve.

Sincerely,
jek_

MUST
Executive Director

“The greatest need in the urban core is positive male role models.”




MUST MODEL
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High School Youth

MUST is a unique mentoring program serving both the youth and the mentor.
MUST mentors are responsible and bright young men who grew up in at-risk
environments, graduated high school, and desire further education but lack the
resources to attend college. MUST pays these young men to mentor male, high-
school aged youth at risk of dropping out and/or becoming involved in the justice
system. The mentor receives his college education and coaching and support.
For 4 years he serves as a positive male role model and mentor to the youth.
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and are paid to mentor high school
students for four years while they
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young men currently living in at-risk
environments.

Quality mentoring
has been proven to reduce depression,
deviance, and drug use and increase
grades, attendance and acceptance.

71% of high school dropouts are from fatherless homes.



STORIES

We often explain to the MUST youth that, for many
people, the path to college is a smooth, paved road with
lights and clear signs to point the way. Many people have
friends and family who have gone before and support
their journey. For the youth MUST serves the road to
college is a dense jungle. Almost no one has blazed a trail
before them so the journey seems impossible.

MUST helps clears the path to college. Not all MUST
youth will attend college, but for those that want to give
it a serious try we give them many of the tools they need

to S(;l:ce; d Ln chgilmg othe;\r/[}{;)su;g mepdfurther talong}:he Aaron was MUST's first hired mentor and just graduated
road to beckon them on. provides an atmosphere college in June 2016. He is the first person to graduate from

of education and hope. The road s still extremely hard. college in his family. Only 11% of low income first generation
Howev.er, youth in our program agree that traveling the students will graduate college once they start. Aaron’s
path with others makes the journey easier. dedication to both MUST and his education has been

. . amazing. He has been a wonderful positive male role model
MUST recognizes that real change happens over time and for the youth in the program. We could not ask for a better

in community with people you trust. The longevity of our first mentor. MUST has also helped Aaron pursue a good job

mentoring relationships is one of the great strengths of the in the career he wants. Getting his masters degree is also

MUST mentoring program. near term goal. Aaron has done the hard work of blazing the
trail through the education jungle so others can follow him.

Fiscal Impact




SKYJAH
Toree graduated from Rainier Beach high school last year.
He is extremely bright, fun and resilient. Without MUST’s help
at least half of our youth will not graduate high school. Toree
might not have made it without us. MUST has provided weekly
check ups on his grades, positive male role models who are
pursuing their own higher education and relationships with
other youth who have said they want to value their grades.
Toree started college this fall at Seattle Central and is doing
well. His road is no longer a dense jungle thanks to great
examples like Aaron. Toree still has a hard road but MUST wiill
now give him a coach to help him through college.
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Cost of incarcerating one juvenile for one year in Washington State is



MUST is poised for growth and we continue to be committed to financial transparency. Our percentage of administration expenses will
reduce as we grow. Future funds will disperse more toward programing expenses. Revenue from both Foundations and Corporations will
have significant increases as we grow. MUST is excited about where we are and where we are headed. Thank you for your support.
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$136,595

2014-15

$87,152
2013-14

$64,323

2012-13
$25,565

There are 6.7 million Opportunity Youth and each one costs society on average over their lifetime.

STATEMENT OF ACTIVITIES

REVENUE

Individuals $ 119,148

Foundations $16,000
[ Corporations $600

TOTAL REVENUE" $136,959

EXPENSES

Program $ 41,732

Administration $ 44,666
[ Fundraising $ 3,571

TOTAL EXPENSES $89,969

* Total revenue was calculated from direct
donations to MUST and from donations to our fiscal
Sponsors.




MUST BOARD

Rick Newell, Founder and Board President

Lois Newell, Treasurer
Former CFO, Northwest Foot and Ankle Clinic

Maggie Montgomery, Secretary
Consultant, Microsoft

Scott Anderberg, Board Member
Director of Global OPM Growth and Scale, Pearson

Casey Bui, Board Member
Managing Broker, Windermere Real Estate

Mark Canlis, Board Member
Owner, Canlis Restaurant

Jerrell Davis, Board Member
Servant Leader Coach, Rainier Beach Action Coalition

Jimmy Hung, Board Member
Senior Deputy Prosecuting Attorney, King County
Prosecuting Attorney’s Office

Lynnea Paddock, Board Member
Senior Equipment Engineer, Starbucks Coffee Company

MUST ADVISORY BOARD

Allen Belton
Reconciliation Ministries, Senior Partner

Duncan Campbell
Friends of the Children, Founder

Harvey Drake
Urban Impact, Founder and President

Terrell Dorsey
Unleash the Brilliance, Executive Director

Marcus Harden
Washington State Charter Schools Association
Community Relations Manager

Cindy Harvey-Benzing
AOL, Former Senior Communications Director

Juergen Kneifel

Everett Community College, Senior Associate Business Faculty
Former Director of Marketing and Recruitment and Board Member
for Big Brother Big Sisters

Doug Wheeler
Zion Preparatory Academy, School Director

Only 11% of first generation low income students will graduate college if they start.




CONTRIBUTORS

Don and Kathy Allen

Scott and Cori Anderberg

Adam and Sara Anderson

Saul Bailey

Craig Bartholomew

Mike Becker

Brian and Deana Berg

Sheryl Biere

Kurt and Julie Billett

Alex and Jennifer Bobodzhanov

Jeniphr Breckenridge and
Mark Lanning

Robert and Cynthia Breilh

Ray and Gay Brook

Jeff and Susan Brotman

Carl and Carol Buchan

Casey and Allison Bui

Peggy Campbell

Brian and Mackenzie Canlis

Chris and Alice Canlis

Mark and Anne Marie Canlis

Matt and Julie Canlis

Tina Cha

Dave and Monica Chin

Saul and Seema Clifasefi

Dr. Jim and Rachel Clifton

Gina Cohen

Brad Corrigan

Andrew and Corrie Crews

Tom and Sue Crompton

Ben and Flo Curtis

Jill Czarnecki

Mark and Maureen Daniels

Jerrell Davis

Lucas and Letitia Davis

Shawna Dazey

Travis De Renzo

Paul and Ronda Edwards

Ned and Lia Erickson

Susan and Erik Evenson

Mark and Victoria Fanning

Brent and Amy Fattore

M.C. Feeney

Kim Forcier

Chuck Fuller

Gary and Darla Glenny

Dr. Robert Goode

Kitsy Gregory

Kiki Hadden

Kenna Hadden

Cindy and Brendan
Harvey-Benzing

Candice Hammel

Susan Haugen

Tom and Teresa Healy

John and Patrica Heller

Chris and Katie Henderson

Doug and KayLinn Hignell

Stephanie Hill

Jimmy and Heather Hung

Carrie Jenkin

Dean and Karen Johnson

Eric and Carrie Jones

Mark and Wendy Kettering

John Kotecki

Mike Kotecki

Reed and Jeanne Larson
Foundation

Pil Ho and Dao Lee

Curt and Leslie Lillibridge

Jim and Jennifer Loftus

Jason and Stephanie Luke

Rod and Marilyn Madden

Kevin and Amy Malskeit

Steve and Trina Marsh

Scott and Wendy Martinez

Shannon Mauch

Jeff McDiarmid

James and Tammy Medema

Josh and Kindy Miller

Richard Monroe

Derek and Tammy Monson

Maggie Montgomery

Matt and Steph Montgomery

Peggy Montgomery

Jerry and Jennifer Morales

Noel Nail

Rebecca and Rick Newell

Dr. Stan and Lois Newell

Jerry and Gloria Newell

Andrew and Rachel Nordmeier

Bruce and Patricia Olswang

Jon and Lynnea Paddock

Tara Parson

Patrick and Laura Pearson

Aaron and Christy Quaresma

Doug and Jennifer Rasar

Megan Reese

Steven Ridgway

Roger Rieger

Drs. Derek Rodrigues and
Larisa Kaukonen

Stan and Jan Roork

Jim and Kellie Schneider

Dan Schoenborn

David and Molly Sheffield

Sean and Shannon Sherman

Drs. Brad Shoup and
Mimi Johnson

Jay and Carol Sigafoos

Jim and Karen Skadan

Connie Standish and
David Darby

Scott and Jenny Steib

Peter and Leslie Strong

Harry and Jeanne Thomas

Stephanie Van Voorhis

Marla Vasilatos

Steve and Andrea Vidano

Charles and Gigi Wallace

Tom Warren

Fred and Linda Wevodau

Jerry and Mary White

Luke Williams

Brian and Darcy Wise

Alison Wobbrock

Harold Yelton

Naomi Yonemura

Ryan and Erin Zondervan

*This list reflects the financial supporters of MUST from the very beginning of the program in 2012. Please let us know of any omissions or errors.





